Michelle (Shelley) Davis
214-796-4274 | shelley.davis1967@gmail.com | Point Blank, Texas
www.linkedin.com/in/shelleydavistexas
Summary
Seasoned professional with 26 years in training and education, offering expertise as a SAP & Worksoft Certify Software Trainer. Proven track record of successfully translating complex technical content into engaging learning experiences for diverse audiences specializing in Energy organizations. Accomplished in SAP software training customized curriculum development, in person and remote learning, with a focus on enabling users to achieve practical application of skills in real-world settings.
Work Experience
Worksoft	Addison, Texas, United States
Education and Training Director – Testing AI	Jul 2023 - Present
· Spearheaded comprehensive training programs, resulting in a 25% increase in employee skill proficiency across the organization
· Orchestrated end-to-end curriculum development, managing a $500K budget and reducing time-to-market by 30% through efficient coordination with subject matter experts
· Conducted research to identify student needs and developed strategies to meet those needs.
· Implemented strategic improvements to training procedures, leading to a 30% increase in participant engagement and knowledge retention
· Spearheaded the creation of comprehensive training materials, enhancing sales team effectiveness and streamlining onboarding processes
· Led the strategic development of customer and partner education initiatives, aligning training content with business objectives and industry trends
Sr. Software Trainer – Testing AI	Mar 2019 - Oct 2024
· Led hands-on workshops for over 750+ users across 50+ energy client organizations utilizing SAP Software, enhancing their expertise in Certify, Process Intelligence, and Continuous Testing Manager
	Vivo Energy Services 	
	NextEra Energy
	Florida Power & Light

	UPM - Kymmene Corp
	Navy ERP Program
	F. Hoffmann-La Roche

	TXU – Energy
	Memphis Light, Gas and Water 
	ESS Inc

	TransAlta Corporation
	Lumen Technologies
	Ergon, Inc

	The Lubrizol Corp
	Liberty Utilities
	Eastman Chemical

	Textron
	Johnson Matthey Plc
	Domtar

	Syngenta International 
	Johnson Controls, Inc.
	Dominion Energy

	Sumitomo
	John Deere & Company
	Devon Energy

	Southwest Gas Corp 
	Itron, Inc.
	Commercial Metals

	Solenis LLC
	Husqvarna AB
	CITGO

	Siemens Industry 
	Husky Energy
	Cheveron-Phillips

	Shiseido
	Huntington Ingalls Ind.
	Chevron - California

	Shell Oil Company
	Hitachi Energy Holdings Ltd.
	CHEP-UISA

	ServiceNow, Inc
	Hess Corp
	Charlotte Pipe

	Schwan Food Company
	Graybar Electric
	Centerpoint Energy

	Reliant Energy
	GE Powermax
	Boeing

	Northwestern Energy
	General Mills 
	BNSF

	NGCA - Northrop Grumman
	Galp Ernergia
	Applied Minerals


· Designed and facilitated step-by-step procedural training for over 3,000+ users across 330+ customer sites, improving software adoption rates by 25%
· Leveraged DominKnow One software suite to create interactive, up-to-date training materials, enhancing the overall learning experience and software adoption rates
· Demonstrated adaptability and teamwork by seamlessly transitioning to 100% remote work, while maintaining high-quality support for colleagues and project deliverables
Dependable Solutions Inc.	Flower Mound, TX
Client Services Account Manager	May 2016 - Apr 2018
· Established round-the-clock software assistance and conducted user training sessions, enhancing overall system adoption and efficiency
· Created end-to-end process documentation, improving cross-functional collaboration and reducing errors by 35%
· Orchestrated release documentation and JIRA ticket processes, enhancing team communication and project tracking efficiency
· Compiled and presented weekly summaries to leadership, facilitating data-driven decision-making and improving project success rates by 20%
Lhoist North America, Inc  - AKA Chemical Lime Company- Three Pillar	Fort Worth, TX
Technical Consultant – SAP Trainer, BI Help Desk & IT Special Projects Consultant	Jun 2011 - Dec 2012
· Supported DMS (Net-Weaver Document Management System) administration, allowing users to only have required access in accordance with the company documentation standards.
· Supported all aspects of training development and delivery utilizing Access Database Scheduling Tool.  
· Created a three-minute video using Microsoft Moviemaker for Human Resources recruiters.
· Utilized RWD uPerform to create, revise, and deploy eLearning courses and simulations for enterprise-wide knowledge sharing.  All new courses designed were used for onboarding in HR and also in SAP Help.
· Designed a sustainable Super User Network based on experience and job proficiency reports.  These users became the go to group for end user support after the project was completed. 
PepsiCo - KTek Solutions	Plano, TX
Technical/SAP Deployment Training Lead - Consultant (Contract)	Jun 2010 - Oct 2010
· Collaborated with business stakeholders and IT Communications Department to develop IT communications plan.
· Conducted Train-the-Trainer sessions focused on presentation skills.
Commercial Metals Company	Irving, TX
Information Technology Curriculum Analyst & SAP Trainer	Dec 2008 - Feb 2010
· Managed training materials for over 10,000 employees from conception to project termination.
· Administered the uPerform tool for approval and publishing.  Developed documentation standards for all IT training.
· Provided presentation and classroom training skills through PowerPoint presentations.
· Reviewed, edited, and approved all SAP, Windows, and locally developed software curriculum.
· Conducted statistical analysis of training system usage.
Peavey Electronics - VSS, Inc.	Meridian, MS
SAP SD Technical Change Lead / SD Functional Consultant (Contract)	Apr 2007 - Jun 2007
· Spearheaded the development of a comprehensive help desk format, resulting in a 40% increase in first-call resolution rates
· Expertly showcased SAP Sales and Distribution Module capabilities, empowering users to leverage advanced features for improved business processes
· Crafted and disseminated effective Change Management messages, fostering a culture of adaptability and continuous improvement
Aker Marine Contractors – Offshore drilling
Change Management (Contract)	Oct 2006 - Jan 2007
· Expanded training strategy and approach.
· Developed and implemented classroom training schedules.
· Developed end user training manuals and practice activities.
RCG Information Technology	Houston, TX
SAP Change Management Consultant (Contract)	Jun 2006 - Oct 2006
· Crafted an innovative training strategy that enhanced cross-functional collaboration and streamlined organizational processes
· Optimized classroom training schedules, accommodating 500+ employees and improving attendance rates by 40%
· Engineered intuitive end-user training materials and effective communication strategies to facilitate seamless system adoption
Comsys	Appleton, WI
Trainer (Contract)	Jan 2006 - May 2006
· Delivered comprehensive in-classroom training sessions and updated documentation, resulting in a 30% increase in employee productivity
· Developed and conducted tailored one-on-one training programs, resulting in a 95% satisfaction rate among participants
· Developed intuitive end-user training manuals and engaging practice activities to streamline the learning process and enhance user proficiency
Summit Electric Supply	Albuquerque, NM
Training Developer (Contract)	Aug 2005 - Oct 2005
· Led the planning and execution of training schedules and classroom logistics, ensuring seamless delivery of educational programs across multiple departments
· Served as a key resource for pricing and sales expertise, enhancing the super user team's ability to make informed decisions and drive business growth
SAIC – NASA	Clear Lake, TX
SAP PTP Application Support Specialist & Trainer / Help Desk Consultant	Feb 2001 - Jun 2005
· Enhanced user proficiency in Purchasing, Accounting, and Budget modules through targeted functional support, fostering improved interdepartmental collaboration
· Spearheaded the redesign of SAP Help Desk format, reducing average ticket resolution time by 40% and improving user satisfaction scores by 25%
Avaya Communications	Denver, CO
SAP SD & WM Training and Deployment Consultant (Contract)	Feb 2001 - Apr 2002
· Developed and delivered comprehensive training programs for SAP SD, MM & WM modules, resulting in a 30% increase in user proficiency and system adoption
· Developed and refined training curricula to address evolving business needs, enhancing overall workforce capabilities
· Implemented comprehensive Call Center training program for the Warranty department, reducing average call handling time by 20%
· Developed user-friendly SAP quick reference guides, resulting in a 25% decrease in escalated calls and improved customer satisfaction
Halliburton	Houston, Texas Area & Europe & Africa Areas
SAP Global Business Development Coordinator & E/A SAP SD & MM Deployment & Conversions Team Lead	Jun 1998 - Dec 2000
· Facilitated Material Management Master Data and BOM global cleanup.
· Developed and designed customer invoices, to better fit the formation required by service customers requiring details in larger than an 4 font.
· Created SAP Help Desk design and ongoing training program for new employees in Materials Management and Sales & Distribution
· Global Pricing Expertise design and delivery to US, Europe and Africa regions working with Global Marketing Managers to deliver the proper pricing format.
Skills
	Training Programs Development
	Learning Management Systems
	Public Speaking

	SAP SD, MM & WM 
	Soft Skills Development programs
	Customer Enablement

	Worksoft Software suite – Certify, Process Intelligence & Continuous Testing Manager 
	Microsoft Suite
	Jira

	Salesforce 
	Exposure to Oracle EBS
	Software Implementation

	DominKnow One Software
	Presentation skills
	Trainer / Consultant development

	Verbal communication skills
	SAP QA – User & Regression
	



