

Global Procurement Transformation Leader (LinkedIn)


Global Procurement and Supply Chain Transformation leader with consistent success leading strategic sourcing, category management, supplier performance, and logistics organizations across manufacturing, chemicals, energy, and transportation sectors. Results focused management of multi-billion-dollar spend portfolios, developing global procurement transformation programs, and delivering significant cost savings and working capital improvements based on business stakeholder alignment. Experienced leader of global teams with deep expertise in Indirect & Direct procurement, logistics sourcing, supplier management, strategic negotiations, and procurement capability development. Former U.S. Navy Diving Officer with international leadership experience across North America, Europe, Asia, the Middle East, and South America.

Core Competencies:
Peter Dill
Peterdill89@gmail.com   832 488 2057
· 
· Strategic Sourcing
· Category Management
· Contract Management
· Procurement Transformation
· Supplier Relationship Management
· Supply Chain Leadership
· Global Logistics Management
· AI Leveraging
· Supplier Performance Management
· Strategic Procurement
· Cross Functional Leadership
· Stakeholder Management
· Supply Chain Finance
· Sourcing Strategy Development
· Procurement Training and Development
· Executive Presentation
· Public Speaking
· Cost Reduction Initiatives
· Global Team Leadership
· Author 
· Strategic Procurement



Technical Skills: Leveraging AI via Claude/Copilot/Gemini, Power BI, Ariba, Internally developed tools including Savings Tracking and Contract Management, Online Travel Booking Tools, Supply Chain Finance, P-Card, Excel, PowerPoint, Word


PROFESSIONAL EXPERIENCE

HUNTSMAN, The Woodlands, Texas	July 2019 – March 2026
Senior Purchasing Manager – Indirect
· Responsible for $75M+ Spend. Managed four Indirect Commodity Managers including corporate services, facility services, equipment rental/waste management, contingent labor, prioritizing strategic sourcing initiatives. Managed global travel team and related air, hotel, car rental contract negotiation and strategies. 
· Led four-year global procurement transformation from tactical purchasing to strategic category management, developing sourcing methodologies, category strategies, governance processes, training programs, and organizational capability enhancements. Recognized as most significant transformation in the history of the global procurement team.
· Received Exceptional Recognition Award (ERA) for leading this initiative.
· Delivered procurement and strategic sourcing training programs to 60+ category leaders, operations leadership, business stakeholders, and procurement teams throughout North America, Europe, and Latin America.
· Developed and implemented the first Sourcing Strategy Review Board for the Americas region, creating governance and stakeholder alignment processes that contributed to substantial sourcing value realization of over $16M.
· Designated High Potential employee.
· Led team to deliver $1M+ savings in 2025 across corporate services, facility services, equipment rental, waste management, contingent labor, and travel categories.
· Delivered $15M+ 2021-22 Savings through engagement/validation/approvals of contracted provider across equipment & services for major construction project.
· Partnered with finance and supply chain leadership to negotiate and monitor extended supplier payment terms for 80+ vendors, supporting working capital improvement initiatives across the enterprise.
· Selected for special assignment to develop tactical training procurement program for regional Global Business Center. Successfully delivered onsite training in Costa Rica to Operational buying team, significantly improving  tailspend savings.
· Certified Agile Training facilitator- Selected from group of global peers for course in Brussels, Belgium. Trained all North American Direct/Indirect/Logistics Category leaders.




HMT TANK, The Woodlands, Texas	April 2019 – June 2019
WG Consultant
· Led various strategic initiatives including Logistics team formation and complex bid tool development. 

SAULSBURY INDUSTRIES, Houston, Texas	February 2018 – February 2019
Director, Indirect Supply Chain

· Reported to Chief Supply Chain Officer: $500M spend. Responsible for Corporate Indirect Supply Chain, Supplier Performance Management, and Training. Saved $1M in 12-month period.
· Travel – Sourced/Implemented Corporate Travel Management System $2MM Spend including Online Booking Tool and Mobile Application.

CHICAGO BRIDGE & IRON (CB & I), The Woodlands, Texas	October 2016 – September 2017
Director of Global Supply Chain – Indirect and Supplier Performance
· Reported to VP Global Supply Chain. $4.3 Billion Spend. Two reports: Global IT and Global P-Card Manager. Led Global Indirect Sourcing and Procurement Strategy, Direct and Indirect Supplier performance tracking, Managed S2P tools including P-Card and Supply Chain Finance, Global Supply Chain training.
· $5.6M Savings - Deployed first cross functional, cross business Global Indirect team to leverage spend and align processes and cross train Indirect Sourcing teams.

FMC TECHNOLOGIES, Houston, Texas	December 2012 – October 2016
Global Sourcing Manager – Direct, Indirect and Logistics
· Global Responsibility for Corporate Direct, Indirect and Logistics 12 reports including 3 Global Category Managers, 1 Global Project Manager, 8 Global Regional Reports.
· Indirect spend $1.2 Billion.
· Global Logistics spend including Air, Ocean, Trucking and Freight Forwarder spend over $170 Million.
· $24.57M Savings in 2015; exceeded stretch target by 22% ($4.5M).
· $22M Global Savings achieved in 2016.
· Gained Executive Board approval for Global Transportation Management System (TMS) and Trade Compliance System (TCS).
· Executed Global Freight Forwarding Bid to consolidate volume which resulted in $6M savings.

CEVA GLOBAL LOGISTICS, Houston, Texas	October 2005 – July2012
Director Global Procurement Strategy
· Reported to Executive Vice President. $550M Global Spend. Led global strategy including deployment of global supplier scorecards. 4 reports - Compliance Manager and team, and Strategic Process Coordinator.
· Delivered $5.2M in cash incentives to bottom line.
· Led negotiations that resulted in over $4 million in global incentives applied to the bottom line.
· Led Ocean Carrier negotiations for the 2005 season resulting in 8% overall annual savings.

GENERAL MOTORS, Michigan & Germany	February 1996 – September 2005
Global Buyer, Senior Buyer-Joint Ventures, Product Development Manager, International Logistics Team Lead
· Reported to Director of European Operations, Managed 3-person European team as part of Europe/Africa Staff.
· Led Materials and Logistics Services Procurement team with over $600M annual spend.

GENERAL MOTORS, Sao Paulo, Brazil									    Summer 1995
· Outstanding performance in Logistics internship led to hire into MBA rotation program with General Motors.

UNITED STATES NAVY, Sasebo, Japan									       1990 – 1993
Operations/Diving Officer
· Third in command of 120 personnel operating across Pacific Rim. Top Secret Clearance. 



EDUCATION AND TRAINING
MASTER OF INTERNATIONAL MANAGEMENT
American Graduate School of International Management (Thunderbird), Glendale, Arizona

BACHELOR OF SCIENCE, ENGINEERING TECHNOLOGY (Manufacturing Specialty)
Texas A&M University, College Station, Texas

CERTIFIED AGILE TRAINER (TOM, Sprint, Scrum)
Brussels, Belgium

PROFESSIONAL DEVELOPMENT
Generative AI Coursework
· Making Data-Driven Decisions with Generative AI – Rice University 12-hour Executive Education Class (in progress)
· What Is Generative AI - LinkedIn
· Compliance & Regulations for Generative AI - LinkedIn

AI Focus
Continuous application and education focused on:
· Contract review
· Spend analysis
· Category management enhancement
· Contract negotiation strategy
· Repetitive task elimination and process streamlining

PUBLICATIONS & INDUSTRY LEADERSHIP

Author
· Control What You Can – Principles of Supply Chain Leadership (2020)
· Perspectives with Purpose – Principles of Supply Chain Leadership (2026)

Professional Leadership & Honors
· Executive Board Member, ISM Houston
· Past President, ISM Houston
· Frequent Speaker – National Conferences & Universities
· Agile Trainer / Facilitator
· Naval Academy Blue & Gold Recruiting Officer
· Woodlands Marathon Participant
· Texas A&M Corps of Cadets
· Eagle Scout

INTERNATIONAL EXPERIENCE
Australia (2 years) • Saudi Arabia (9 years) • Brazil (3 months) • Japan (2 years) • Germany (4 years)


