Paul D. Loe
[bookmark: _gjdgxs]Tomball, TX 77377	281.300.2278
www.linkedin.com/in/paul-loe	ploe1@comcast.net


Supply Chain and Logistics Manager
[bookmark: _Hlk517276609][bookmark: _Hlk517688588]Manage inventory and logistic operation activities, focused on accuracy and reducing costs.

Process-oriented with proven success leading teams to meet supply chain goals. Demonstrate a positive management approach and maintain department morale by developing employees. Key strengths in leadership, time management, training, and problem resolution.  Expertise includes:
SAP | Demand Planning | Microsoft Word and Excel | MRP Systems | Logistics | Fleet & Inventory Management


Professional Experience

STERLING SPECIALTY CHEMICALS (Previously KEMIRA), Houston, TX			              2022 to 2026

Fleet/Logistics Manager
Managed Fleet of ISO Containers for last mile chemical deliveries across 5 U.S. locations.
· Work with terminal personnel and third-party vendors to ensure ISOs were properly maintained.
· Ensure all inspection and testing procedures were carried out at the appropriate intervals.
· Maximize fleet efficiency by ensuring the appropriate number of assets are assigned to the right location.
· Managed a fleet of 160+ specialized vehicles transporting non-hazardous chemical products, ensuring full compliance with DOT regulations.
· Create a preventative maintenance program and schedule with third party to reduce downtime.
· Leverage fleet management software to manage product levels and equipment location.
· Vetted and onboarded 3 party logistics companies, including LTL, FTL and Liquid bulk carriers. 
· Managed a team of logistics specialists, responsible for booking third party carriers for inbound and outbound loads. 

EVOLUTION WELL SERVICES, The Woodlands, TX							   2020 to 2022

Material and Logistics Supervisor
Managed warehouse teams across 3 US locations and supervised logistics operations to support warehouse and frac operations.
· Established center-led logistics department, increased vendor base to fit company needs.
· Collaborated with transportation companies to establish rate sheets and guidelines for fleet moves.
· Vetted and set up new vendors who met company logistical requirements.
· Established roles and responsibilities for warehouse personnel.
· Maximized usage of available technologies - Bin tracking and barcoding.
· Created process maps for inventory management.
· Introduced 5S methodology to all warehouses.
· Coordinated monthly cycle counts of inventory, counted 100% of inventory quarterly.
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HALLIBURTON ENERGY SERVICES, Houston, TX / Carmichaels, PA	2006 to 2020
Materials Manager	2018 to 2020
Managed teams across 4 US locations responsible for coordinating chemical logistics, supporting 33 Frac crews, inventory reconciliation and cycle counts. Coordinated with business development and crew leaders to understand chemical and logistic needs to support our customers. Concurrently maintained duties of Materials Control Supervisor.
· Worked with distributors and vendors, ensuring forecasts were met.  
· Coordinated with third party logistics and vendors on mobilizing equipment to new location.
· Created chemical trailer tracking system which ensured equipment was in correct location, reducing logistics costs and streamlining inventory counting process.
· Developed spreadsheets in Excel to track chemical orders and delivery to job sites, enabling tracking of inventory and consumption on job site for billing purposes.
· Reviewed quarterly SOX compliance results, suggesting resolutions and assigning actions to correct deficiencies.

Materials Control Supervisor	2013 to 2018
[bookmark: _Hlk517299095]Oversaw multiple geographies and product lines. Supervised 3 to 11 materials control specialists / handlers responsible for all aspects of warehousing and materials control for inventory valued at approximately $4M.
· Redesigned team structure to maximize efficiencies by combining job functions of sand and chemical logistics groups.   
· Maintained a high standard of quality while ensuring a safe working environment with zero recordable injuries.
· Identified deficiencies in training and development for team members, ensuring all team members complied with training requirements; cross-trained employees to achieve maximum efficiency.
· Generated, analyzed, and shared materials management reports, ensuring key performance indicators (KPIs) were met.
· Reconciled post job inventory to identify / correct discrepancies which certified accurate billing for customer satisfaction.
General Foreman, Warehouse	2011 to 2013
Led warehouse personnel and maintained master data integrity for all inventory in warehouse. Acted as liaison between Operations Managers and warehouse personnel.
· Developed warehouse layout utilizing 5S methodology which led to maximized efficiencies.
· Coordinated monthly cycle counts of warehouse inventory, achieving 100% inventory accounting by year end.
· Monitored and redeployed slow moving / excess and obsolete (E&O) materials, reducing costs by millions.
Senior Field Materials Coordinator	2010 to 2011
Supervised and trained warehouse personnel. Oversaw shipping and receiving dangerous goods. Held monthly and quarterly inventory planning meetings with PSL leads.
Field Materials Coordinator, Sperry	2008 to 2010
Coordinated with Operations to ensure on time delivery of field equipment and other districts on material movements. Worked with Engineers and Operations Managers to acquire non-standard equipment and parts.
· Tracked capital equipment and ordered equipment / parts for field tools in SAP.
· Maintained inventory at optimum levels while controlling inventory costs.
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Electro / Mechanical Tech III	2006 to 2008
Manufactured Rotary Steerable tools, including sub-assemblies.

Professional Development

Business Leadership Development I, Texas A&M - Center for Executive Development
Basic Materials, Halliburton Certified Trainer
DOT Hazardous Material Transportation training and certification
Dangerous Goods by Air training & certification

