MIKE MOHRMANN, PMP
Houston, TX
www.linkedin.com/in/mike-mohrmann
mike@mymohrmann.com	346-233-5092

ENGINEERING PROJECT MANAGER
Expert in operational efficiencies, project management, and cross-functional collaboration, consistently exceeding goals and driving teams to success. 

Experienced operations leader with an extensive background in oilfield operations, production, and project management. Proven track record of driving operational efficiency, exceeding production goals, and leading cross-functional teams. Recognized for successful project completions, innovative problem-solving, and a strong commitment to safety and excellence.
AREAS OF EXPERTISE

	· Leadership
	· Stakeholder Management
	· Project Management

	· Operational Efficiencies
	· Engineering Design, Execution 
	· Logistics

	· Budgeting, Forecasting 
	· Cross-Functional Collaboration 
	· Nodal Analysis




PROFESSIONAL EXPERIENCE

TECHNICAL DESIGN SOLUTIONS, Houston, TX 	                                     2023 - Present
Completions / Production Engineer Consultant
Working with clients providing engineering and procurement support. Optimizing workover operations and lift conversions.

· Designing and evaluating completions for new wells as well as re-fracs. Writing procedures for well re-entries.
· Identifying and designing lift revisions for legacy wells including rod lift, plunger lift and gas lift wells. 
· Designing unconventional completions, performing post frac analysis, and analyzing wells for re-completions.

JOY DRIVE MIDLAND, Houston, TX 	                                                  2017 – 2023
Senior Production Engineer
Responsible for managing full field development of properties in the Midland Basin, managing budgets, scheduling wells, production forecasting, and evaluating engineering designs.

· Prepared yearly budgets with multi-disciplinary team, monitored and modified forecasts on a monthly basis. Kept team on target for cash flow goals through low oil price environment.
· Managed and evaluated acquisitions and trades in the Wolfcamp and Spraberry formations, ensuring value accretion and leveraging financial performance to enhance future endeavors.
· Presented operational activities and achievements in all quarterly board meetings, effectively communicating progress and aligning with organizational goals. 
· Conducted field audits to ensure safe and cost-efficient production operations, maintaining compliance with industry standards.


LINN ENERGY, Houston, TX       	                                 2014 - 2017
STX Operations Team Lead
Led a highly motivated team of engineers and field personnel, consistently completing drilling programs, workovers, and capital projects under budget and surpassing production goals.

· Designed and executed lift conversion programs including gas lift, rod lift, plunger lift and jet pumps. Exceeded quarterly production goals by an average of 18% while remaining under budget by 10%.
· Piloted quarterly well reviews integrating field operations, geology, reservoir, facilities and production. Improved Root-Cause-Failure analysis and effectively increased well run times.
· Worked closely with supply chain, negotiating contracts and pricing to ensure positive cash flow in a low gas price environment. 
· Mentored and developed engineers, engineering techs, and foremen in both completions and production operations.

OCCIDENTAL PETROLEUM, Houston, TX       	                                 2011 - 2014
Completions Engineering Team Lead
Motivated and inspired team of engineers through design, execution, and evaluation of the horizontal well program in the Delaware Basin.

· Led the cross-functional team of drilling, completion, production, and facilities engineers to successfully convert the vertical well program to a 100% horizontal program, four months ahead of schedule.
· Evaluated and facilitated Oxy's acquisition of their first Delaware Wolfcamp properties, from data room assessment to field visits and final handovers. Subsequently promoted to manage fields after purchase.
· Led re-fracturing program, developing a candidate recognition process, economic indicators, and post-job analysis.
· Received Oxy’s Presidential Award for achieving significant cost savings by optimizing completion designs and procedures, increasing overall return on investment while maintaining production levels.
 
SCHLUMBERGER, LA, KSA, TX, OK       	                                 2001 - 2011
General Field Engineer, Account Manager
Worked with teams to design and implement new technologies in stimulation treatments.

· Worked for clients as an in-house consultant designing and evaluating stimulation programs. Successfully modified Riata Energy’s completion program to increase well production in the Permian Basin by 100%+.
· Presented various Schlumberger technologies to clients across the United States, increasing revenues while reducing costs for clients.
· Developed Key Performance Indicator score cards for various clients, ensuring quality and safe execution.
· Managed operations for multiple frac, acid and cementing crews, overseeing a team of over 100 field operators. Maintained strong focus on resource leveling, team building, budget management, and continuous improvement.
· Performed large scale frac operations, acid treatments and cementing operations in the field. Received numerous safety awards.


EDUCATION/CERTIFICATION
Bachelor of Science in Chemical Engineering, University of New Mexico, Albuquerque, NM
﻿Project Management Professional (PMP)®, ﻿ Certification # 3962577
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