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Technical Project Manager | Agile Leader | Data Engineer
Accomplished project manager with 5+ years leading data-driven and analytical Agile teams in healthcare and automotive sectors. Implemented improved workflow processes, enhancing efficiency and delivering significant business value. Developed verification methods for deliverables, minimizing risk and ensuring quality. Proficient in adapting to various software and tools to support development teams effectively.
Professional Experience

Project Manager | April 2024 – September 2025
University of Texas Health Science Center at UTHealth Houston
· Coordinated a team of 8 Epic developers in daily standups managing projects related to data requests, grants, institutional review board (IRB) proposals, and initiatives to improve patient care using ServiceNow.
· Streamlined workflow processes by implementing Kanban methodologies, improving work efficiency by 20%.
· Improved data review processes by introducing Redcap meetings, where developers present their work items to other developers for feedback, reducing errors by 10%.
· Established executive summaries and Power Bi reports showing monthly rates for user requests, displaying key performance indicators (KPIs) to support data-driven decisions that align with strategic initiatives.
· Utilized AI tools, such as CoPilot and ChatGPT to organize meeting notes based on the teams that would benefit from viewing specific key points.
· Arranged power points highlighting upcoming activities and key accomplishments for high visibility projects.
· Monitored a high visibility dashboard displaying key pay for performance metrics, highlighting discrepancies, improvements, and updating descriptions.
· Crafted high visibility dashboards showcasing common patient data users can quickly identify data related to their projects, grants, and preliminary research, reducing time on initial investigations by 15%.
· Formed Slicer Dicer and Reporting Workbench Epic visuals displaying key data based on the user’s needs.

Scrum Master/Data Engineer | July 2019 – April 2024
General Motors
· Facilitated 15 developers for Data Hub IT Optimization initiatives to achieve security and technology standards, database decommissions, migrations and operational enhancements to improve business value.
· Directed 10 senior architects and developers in Azure proof of concepts, determining tools and process for new initiatives to improve data workflow and introduce machine learning concepts. 
· Managed Program Increment meetings with stakeholders and developers using Agile to set up timelines for current and upcoming projects, designating resources and tasks, analyzing priorities, and assessing risks.
· Hosted change request approval meetings reviewing deliverables to be deployed to production.
· Mentored developers and users in understanding the software used in our applications and Agile practices.
· Redesigned 33 Cognos reports enhancing highly visible applications, improving the usage rate by 15%.
· Remediated 40 DataStage jobs as part of migrations for high visibility applications relating to electric vehicles.
· Developed over 80 tables storing 5 GB of data for various applications according to business requirements.
· Supported the Data Center application by resolving incidents affecting upstream or downstream applications.

Graduate Research Assistant | October 2018 – July 2019
McWilliams School of Biomedical Informatics at UTHealth Houston
· Analyzed cancer mutations from public datasets to identify genes affecting patients with certain cancer types.
· Created a randomization Python program used to identify potential genetic causes of specific cancer types.
· Designed Tables and Figures using Excel and R to visualize results gathered from data analysis.
· Planned GitHub repositories containing scripts for various commands to interpret results.
· Prepared documentation explaining processes on how to replicate results.

Database Instructor | July 2017 – December 2017
University of Houston – Victoria
· Instructed students in developing functional databases and SQL concepts, emphasizing data integrity.
· Communicated with students on a weekly basis to discuss curriculum content and database questions.
· Organized and planned curriculum testing the knowledge of students on designing databases.
· Identified opportunities in improving workload by designing a user manual to teach students how to install SQL Server into their computers using approved school resources.
Projects

AI Engineer | August 2025 – Present
Community Advocate for Global Energy Transition (GET)
· Conceptualized chatbots representing users based on their LinkedIn information and summaries using Gradio.
· Built AI Agents managing various tools to obtain company and prospect information compiled into a report.
· Formed workflows determining company qualifications for certain services and email status notifications.
· Constructed customer support agents using prompts obtaining customer information by asking specific questions and setting up API calls to compile the information and load the data into spreadsheets.
Education
· McWilliams School of Biomedical Informatics at UTHealth Houston, Houston, TX
Certificate in Biomedical Informatics | 2018
· University of Houston – Victoria, Victoria, TX				
Master of Science in Computer Information Systems | 2015
Bachelor of Science in Computer Information Systems | 2014
Certifications
· Safe 6 Scrum Master – SAFe SSM - Scaled Agile Inc. 
· Project Management Professional (PMP) – In progress
· Epic Cogito Fundamentals
Skills
· Analytics & BI: IBM DataStage, Power BI, Cognos, SQL (Oracle, SQL Server, Postgres), Excel, Tableau
· Project Management & Agile: Agile (SAFe), Scrum, Waterfall, Kanban, Jira, Microsoft Project, Visio
· AI & Automation: ChatGPT, CoPilot, LLMs, AI Agents, Crew AI, LangChain, Autogen, Machine Learning
· Tools & Platforms: Azure DevOps, AWS, GitHub, Microsoft TFS, ServiceNow, RedCap, ITSM
· Soft Skills: Bilingual (English, Spanish), Research, Stakeholder Engagement, Presentation, Project Coordination, Cross-Team Leadership
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