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Program Delivery Director

SUMMARY

Program delivery and portfolio leader with 15+ years directing end-to-end development and execution of complex, regulated energy infrastructure from concept through startup and operations handover. Led multi-billion-dollar portfolios, PMOs, and EPC programs; defined project strategy and governing documentation aligned to corporate priorities. Known for translating technical and commercial complexity into decision-ready recommendations and EVM-based performance reporting (CPI/SPI) that drive safe, predictable outcomes.

COMPETENCIES 

• Program Delivery & Governance		• Quality Assurance Programs and Safety Systems 
• Cross-Functional Leadership		              • Stakeholder, Regulatory & Community Engagement
• Project Controls & Performance                          • Contract Negotiation and Procurement
• Risk Management and Decision Analysis           • Front-End Loading (FEL), Stage Gate, and PDRI Reviews

EXPERIENCE

VOPAK  								August 2024 – December 2025
Director, Growth Projects - U.S. & Canada | March 2025 – December 2025
Single accountable program owner and executive interface for delivery strategy, controls, PMO documentation, and cross-functional alignment across Engineering, Finance, Procurement, Regulatory, Technology Licensing, and Safety to ensure disciplined execution.
• Directed a multi-billion-dollar capital portfolio across hydrogen, ammonia, CO₂, BESS, low-carbon fuels, and marine terminals; achieved top-quartile schedule and cost performance using Earned Value Management (SPI >1.0; CPI >0.98) across 95% of projects.
• Institutionalized FEL and contract-compliant governance with customers and internal teams; reduced approval cycle time by approximately 50%, cleared critical-path deliverables, and returned a business-critical project to on-track within three reporting periods.
• Negotiated subcontract sourcing and commercial terms for a supplier augmentation strategy covering approximately 80% of annual capital spend; selected three preferred firms via competitive bid to strengthen delivery capacity and responsiveness.
• Led technical proposals for major growth opportunities, defining scope, execution plan, risk allocation, and cost estimates to move ~$1.5B CAPEX into a sanction-ready JV investment pipeline and converted approximately 37% of stalled opportunities.
• Chaired JV steering and gate reviews for the >$1B REEF project, driving executive decisions on scope, risk, and approvals to keep delivery on schedule and contract-compliant.

Senior Project Portfolio Manager | August 2024 - March 2025
Reporting to the Director of Growth Projects, led an $800MM U.S. Gulf Coast capital portfolio, strengthening governance and readiness for sanction and execution.
• Owned portfolio P&L; protected EBIT through disciplined contracting, risk allocation, and change management, delivering within ±5% of sanction.
• Accelerated FEL stage-gate progression by aligning stakeholders on execution and risk plans; increased the number of sanctionable projects by 17% across the Gulf Coast portfolio.
• Instituted portfolio post-audits and lessons learned; closed 100% of improvement actions and embedded updates into FEL standards, improving scope-definition quality across 38% of the portfolio.

WORKRISE 								Aug 2023 - Aug 2024
Senior Project Manager (Contract)
Contracted to VOPAK, provided strategic leadership for EPC execution of a flagship $50MM low-carbon terminal storage project. Directed execution strategy, contractor coordination, and performance oversight to ensure disciplined delivery across cost, schedule, safety, and quality.
• Achieved CPI >0.95, SPI ≥1.0, and TRIR = 0 by enforcing rigorous financial controls, process safety and personal safety assurance, schedule governance, and execution assurance.
• Delivered 8–12% CAPEX savings through targeted value engineering, constructability improvements, and early vendor alignment; achieved 21% IRR uplift driven by early delivery.

DOW  									Aug 2022 - May 2023
Senior Operations Leader  
Provided operational and Turnaround integration leadership for pipeline-based utilities and feedstock systems serving a fully integrated chemical manufacturing and process plant complex, ensuring compliant and continuous operations. 
• Sustained >99% system reliability and availability, preventing unplanned disruptions and protecting manufacturing throughput.
• Strengthened business continuity by proactively identifying operational risks and implementing mitigation strategies across critical pipeline systems.
• Maintained safe, incident-free operations while meeting regulatory and internal performance standards.

INDEPENDENT CONSULTANT  						Nov 2020 - Aug 2022
Infrastructure Advisory 							
Provided technical, commercial, and project governance advisory services to clients and investors across the energy value chain in the United States and Caribbean gas and crude markets. Supported investment decision-making and execution planning by assessing risk, delivery readiness, and governance frameworks for infrastructure projects.
• De-risked energy infrastructure investments by aligning technical feasibility, commercial structures, and governance controls prior to execution.
• Strengthened execution assurance through independent reviews and readiness assessments that improved project confidence and sponsor alignment.
• Enabled informed capital allocation decisions by translating complex technical and delivery risks into actionable investor insights.

SHELL 									Jan 2009 - Nov 2020
Operations Transition Lead & Integration Project Manager | Dec 2017 – Nov 2020
Managed front-end development, execution, and operations transition for large-scale onshore/offshore pipeline and facilities projects across multiple U.S. regions. Accountable for delivery strategy and cross-functional integration spanning commercial, engineering, construction, asset integrity, process safety, and operations.
• Delivered a $670M greenfield offshore pipeline hub one week early with zero incidents, achieving >17% IRR uplift through disciplined readiness, commissioning, and start-up.
• Developed the front-end plan for a $450M export pipeline and facilities project, aligning commercial and engineering strategy to produce an investment-ready delivery basis.
• Negotiated strategic midstream partnerships leveraging existing brownfield infrastructure, reducing capital exposure and improving netback value by 8%.

Project Manager – Integrity & Asset Restoration | Jan 2009 – Dec 2017
Accountable for technical development, integrity assurance, and execution of onshore and offshore pipeline replacements, facility upgrades, and brownfield expansion projects. Served as Technical Authority for project management, leading multiple teams and ensuring compliance with regulatory and safety standards.
• Executed an annual average brownfield portfolio of $68M across the Gulf of Mexico, Louisiana, and California, supervising 8 project teams while maintaining schedule and cost discipline.
• Delivered Shell Pipeline’s Integrity Management Program (IMP) as SME, integrating data, inspections, and risk assessments to ensure technical compliance and asset reliability.
• Strengthened regulatory readiness by leading PHMSA audits and compliance verification, mitigating operational and financial risks.


EDUCATION

Executive Master of Business Administration (EMBA), Concentration: Strategy, Energy Markets, and Project Finance, Duke Fuqua School of Business, Duke University, Durham, NC, USA
Bachelor of Science (BSc), Mechanical Engineering, University of the West Indies, St. Augustine, Trinidad, West Indies

Certifications: 
Inter-American Development Bank - Fundamentals of Risk Management in Projects 
Duke Fuqua School of Business – Certificate in Business Strategy 
Association for Project Management (APM) Project Management Qualification - PMI Equivalent
Certified (Shell and Internal Project Management Association) Project Management Technical Authority (TA-3)

Tools: Excel (advanced); PowerPoint; Word; Primavera P6; RISK (Monte Carlo); Precision Tree (decision trees); Schedule Risk Analysis; Oracle Unifier; Power BI; SAP, QRA, HAZOP

