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Anita Woolwine (continued)
Accomplished executive leader in corporate governance, program management, project management, project services, and client-facing relationship management within the energy, environmental, oil & gas, and chemicals industries. Adept at delivering collaborative, data-driven decisions aligned with corporate objectives and industry standards.

WORK EXPERIENCE
Cyclyx
05/2025 - Present
Manager, Project Services and Administration
Full-time
Houston, TX
· Implemented a comprehensive risk management framework for all areas of the business that aligned with the corporate risk profile and delegation of authority limits, creating alignment with strategic objectives.
· Spearheaded cross-departmental collaboration initiatives that improved project alignment with strategic goals, fostering a culture of teamwork.
· Developed and implemented a robust cost tracking system that improved financial oversight and identified budget overruns, fostering a culture of accountability among team members.
· Implementing a unified document control strategy, ensuring all projects met compliance and efficiency standards.
Fortescue Future Industries
03/2022 - 05/2025
Manager, Project Controls North America
Full-time
Houston, TX
· Led initiatives to streamline project controls, significantly improving resource allocation and project delivery timelines, fostering a culture of continuous improvement.
· Established the North American Project Center through the creation of processes and procedures for all aspects of project services (cost, scheduling, planning, risk management, document control, information systems, and quality).
· Established budgets, schedules, margin analysis, and assigned staffing resources to the portfolio of projects ranging from $500MM to $8B for projects across the United States and Canada.
· Drove alignment of reporting requirements across departments through the use of PowerBI, fostering collaboration and ensuring strategic objectives were met effectively.
· Monthly review and presentation of all portfolio projects at various levels, including the Regional Presidents, and international leadership.
Worley
06/2019 - 10/2022
Director of Operations 
Full-time
Houston, TX
· Implemented safety programs, resulting in a reduction of the program TRIR and a significant decrease in safety incidents among all 5 sites under my remit.
· Negotiated the settlement of disputed invoices, resulting in a savings of $168,000, in my first 3 months.
· Developed KPIs to drive performance improvement and highlight the impacts of various initiatives, such as improved productivity, cost-savings, etc.
· Implemented comprehensive reviews of the program performance on a bi-weekly basis to ensure strategic initiatives were met among all project sites.
· Managed a program consisting of maintenance and capital construction projects for 4 chemical sites and one refinery.

STV, Inc.
10/2016 - 06/2019
As part of a joint venture, STV provided a team of aviation experts to plan, coordinate, and collaborate with airport staff to execute the unprecedented move of 27 different airlines, service providers, infrastructure and operation centers during standard, full-operating hours on behalf of Delta Air Lines.
Director, Project Controls - Delta LAX Modernization Program
Full-time
Los Angeles, CA
· Negotiated change orders and final contract value with various contractors, with combined savings of approximately $30MM.
· Developed technical and financial turnover packages to complement the capitalization of the various assets within the 27 different stakeholders and multiple asset owners.
· Established processes and procedures for project services for the program (cost, estimation, scheduling, planning, contract management, and document control) on behalf of Delta Air Lines to meet the needs of the program while supporting Los Angeles World Airports (LAWA)
· Orchestrated a unified approach to project controls across multiple teams, fostering collaboration and ensuring alignment with organizational objectives.
· Led weekly risk identification meetings and managed mitigation strategies with all stakeholders to ensure a collaborative approach to scope management
· Managed the contracts and procurement group along with the project services team as part of an innovative strategy to increase collaboration among team members and eliminate inefficiencies in the processes.

Amgen Pharmaceuticals
08/2015 - 09/2016
Senior Project Controls Manager
Thousand Oaks, CA
· Established and implemented the project controls program for Next Generation Office Program.
· This $150MM program included building upgrades to retrofit 527,950 SF of office space from a traditional office environment to an activity-based environment.
· Responsibilities include oversite of the Project Controls teams (Cost, Schedule, Change Management and Reporting) and integrating the systems to track all aspects of design, construction and procurement for the program

AECOM (Formerly URS and Flint Energy Services Ltd.)
02/2012 - 07/2015
Senior Project Manager/Site Manager
Alberta, Canada
Statoil Program
· Concurrently managed the Statoil Cheecham Terminal Expansion Projects as well as the Well Pad L5 construction project for the Anzac and Leismer sites.
· The Cheecham Terminal Expansion Projects consists of 4 individual projects executed at the Cheecham site, with 290,000 site hours with no lost time accidents:
Sr. Project Manager/Site Manager
Leismer, Alberta, Canada
Statoil – Well Pad L5 Project
· Installation of a 7 pair well-headed project to increase production by 5,000 barrels per day.
· This project achieved 120,000 site hours executed with no loss time incidents.
Sr. Project Manager/ Business Manager
Fort McMurray, Alberta, Canada
Suncor Firebag Stage 4 Projects
· The Firebag Stage 4 Project (FB04) is a $65M Steam Assisted Gravity Drainage (SAGD) Project consisting of central facilities and infrastructure facilities required to deliver 62,500 Barrels Per Calendar Day (BPCD) of dry, desalted diluted bitumen (DB) to the DB metering/pumping facility at the Firebag Site.
· A secondary requirement was the production of 160 MW of power through installed cogeneration (Cogen) plants to support future power needs.
· This project successfully executed 570,000 site hours without a lost time incident and was honored by Suncor for the outstanding safety record.



Project Manager/Construction Services Manager
Anzac, Alberta, Canada
ConocoPhillips Surmont 2 Project
· $460M construction project designed to extract 200,000 barrels of oil daily from oil sands.
· Responsible for managing all aspects of Materials Management, Warehousing, Subcontractors, QA/QC, System Turnover, Management of Change, Business Management, Project Controls and Timekeeping.
Jacobs
06/2006 - 02/2012
Senior Project Controls Manager, Constructability Coordinator, and Senior Cost Controller

EDUCATION
Master of Business Administration in Business
University of Louisiana at Lafayette
Bachelor of General Studies in Behavioral Sciences
University of Louisiana at Lafayette
Magna Cum Laude
Recipient of Outstanding Graduate Award and Philanthropy Award

CERTIFICATIONS
Notary Public State of Texas
Safety Trained Supervisor Construction (Certification Number STSC-15564)
Board of Certified Safety Professionals
Leadership for Safety Excellence (Certified Trainer)
OSHA 30-Hour Construction Safety and Health
OSHA 10-Hour Construction Safety and Health
Procore Admin Certification

AWARDS & SCHOLARSHIPS
Special Recognition Program - bonus for significant contributions to the overall financial performance
Worley
Oil & Gas Division’s President’s Award in the Project Management category
AECOM
Award of Excellence in the Project Management category
AECOM

ADDITIONAL INFORMATION
Project ​list ​and ​references ​are ​available ​upon ​request.​
