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SUMMARY
Senior bilingual technical program and project manager with 20+ years delivering cross-functional, global engineering programs that modernize cloud platforms, BI/analytics, and infrastructure. Proven at owning roadmaps, defining end-to-end user stories, partnering with software engineers and data scientists, driving M&A integrations, enforcing governance, and delivering measurable outcomes including cost reduction, performance improvements, and adoption.
CORE SKILLS
· Technical Program Management: roadmap ownership, release planning, staging, governance, implementation
· Cloud & Data Platforms: AWS migrations, cloud-hosted apps, Power BI integrations, data modeling
· Cross-functional Leadership: partner with engineers, data scientists, designers, SMEs, and change teams
· Delivery Frameworks & Tools: Agile/Scrum, Waterfall, hybrid; Azure DevOps, Jira, MS Project, SmartSheet, SharePoint
· Reporting & BI: Power BI program leadership, data governance, KPI definition, dashboard rollout
· Risk & Metrics: RAID, SLA creation, success criteria, data-driven risk analysis
· Security & Compliance: GDPR, PCI alignment for cloud and reporting programs
· M&A Integration: technical due diligence, consolidated infrastructure and application migrations

CERTIFICATIONS & TOOLS
Certifications: PMP; ITIL; CSM; CISM; AWS Cloud Practitioner; Six Sigma Green Belt Tools & Platforms: Power BI; Azure DevOps; Jira; MS Project; SmartSheet; SharePoint; SAP; ServiceNow; Visio; AWS; Git workflows

PROFESSIONAL EXPERIENCE
SELF CONTRACTOR — Contract IT Consulting Project Manager — 2019–Present International IT and Technology Business Innovation Consultant & Coach — Houston, TX (12/2023–Present)
· Advise SMBs and startups on US market entry technology strategy covering infrastructure, telecom, networking, cloud, security and applications; develop technical roadmaps aligned to go-to-market timelines.
· Coach product owners and Agile teams to accelerate delivery, shorten feedback loops, and improve sprint predictability.
· Lead small-office implementations: data center, applications, telecom, cybersecurity, vendor negotiation, hiring and operational readiness with SLA definitions.
· Implemented small office for Tecneg Argentina in Houston including DC, applications, telecom, infrastructure and cybersecurity; managed vendor negotiations and operational support.
ADM — Contract — Senior Project Manager, Global Technology — 08/2022–11/10/2023
· Owned cross-functional program delivery for Analytics; acted as Product Owner to define end-to-end user stories, acceptance criteria and roadmap for Power BI adoption.
· Led integration of SAP and Oracle data into Power BI; coordinated data engineers, BI developers and COE to deliver governed analytics.
· Implemented Agile tracked via DevOps; maintained RAID and SLA logs in SharePoint; coordinated change management for business adoption.
· Created business processes, workflows and procedures for product integration and change management to enhance policy enforcement and delivery consistency.
PWC — Contract — Reports & Analytics Territory Program Manager, Americas — 07/2021–07/2022
· Created and executed global reporting and analytics strategy to migrate country reports into Power BI dashboards; prioritized feature roadmap and managed cross-team dependencies.
· Built E2E governance, integration patterns, KPIs and security controls across Oracle, PMDM, SMDM, TalentLink, JPP and Salesforce data sources.
· Contributed to M&A strategy by identifying scalable technology targets and integration approaches.
· Oversaw process-improvement projects and drove stakeholder alignment and GDPR compliance to increase analytics reliability and business trust.
HEWLETT PACKARD — Contract — Sr. Project Manager Consultant / Sr. Technology Program Manager Consultant — 04/2020–07/2021
· Directed product lifecycle planning, end-to-end service delivery readiness and release governance; translated customer requirements into business cases and executable roadmaps.
· Implemented SmartSheet and SharePoint program dashboards for KPI and status reporting; led go/no-go decisions and business-readiness checklists.
· Consulted on mobile workstation technology projects; consolidated risks and coordinated cross-functional remediation and deployment plans.

ADJUNCT FACULTY — University of Houston Victoria; Houston Community College — 2019–2021
· Developed and delivered curriculum for Software Engineering, Networking and Telecommunications focused on engineering best practices, Agile delivery, and systems integration.
INFOR — Sr. Global Network & Telecommunications Business Innovation Manager — 2016–2018
· Defined global digital and technology architecture and led digital transformation including AWS migrations and adoption of data visualization tools.
· Led M&A technical integrations; consolidated telecom vendors and renegotiated contracts to improve network performance and reduce infrastructure costs by 45%.
· Delivered infrastructure modernization producing 30% first-year savings on a $750K program; migrated most applications to AWS and introduced data mining and visualization capabilities.
ENERFLEX LTD. Oil & Gas — IT Manager U.S. and Global Infrastructure — 2014–2015
· Developed infrastructure strategy and led organizational change to align IT with business needs; converted MPLS to SD-WAN to lower costs and improve traffic prioritization and monitoring.
· Revamped cybersecurity aligned to GDPR and PCI standards; moved critical applications to AWS to improve resiliency and reduce on-prem footprint.
AT&T (for Shell) Oil & Gas — Senior Project Management Consultant (SDLC) — 2010–2014
· Planned and delivered telecom and infrastructure projects for refineries and offices across the US and Latin America; managed budgets up to $50M.
· Implemented telephony, OWLAN, LAN, WAN, IPT/PBX, video conferencing, telepresence, virtualization and data center projects using Agile, Waterfall and hybrid methodologies.
· Served as focal point for Shell Latin America coordinating 75% of regional projects and ensuring alignment across downstream and upstream business units.
CEMEX — Technology Integration Manager — 2007–2008
· Led IT project management per ITIL standards; developed scope, project plans and budgets to integrate technology and services, reducing IT costs by 50%.
· Led Business Processes Global Technology team to optimize IT operations and align with ITIL best practices.
AEROMEXICO — International Information Technology Manager — 2006–2007
· Designed and implemented IT solutions for US and international airports and sales offices across the Americas and Asia; ensured timely and secure data communications.
· Performed vendor and contract negotiations, RFPs, budget generation and P&L analysis; consolidated airport network support and reduced operations costs by 55%.
BMW OF HOUSTON — Quality Management Systems Director — 2003–2006
· Created QMS project plan including 130 processes and flowcharts; led customer and employee assessments and secured TUV certification through structured process and quality improvements.
DA CONSULTING GROUP — Global IT Manager — 1998–2003
· Implemented and maintained LAN/WAN/Voice and HR systems across 16 global offices; centralized support and established global standards for operations and service delivery.
COMPAQ COMPUTERS — Support Services Supervisor LATAM; Systems Engineer – Test Leader — 1994–1998
· Served as liaison across Product, Manufacturing, Service and Engineering groups for Latin America; reduced problem escalation resolution times by 65%.
· Built test plans for new computer designs and led validation through prototype, pilot and production stages.
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MBA, Technology Management — University of Phoenix, December 2001 MSEE, Computers & Telecommunications — University of Buenos Aires, Argentina, November 1989 Local Area Networks — UCLA, March 1993

